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Call to Order • Begin Meeting 
 
Heather Rich 
 

Introductions • Member Introductions 
• Attendance 

Heather Rich 

Approval of Minutes • Approval of November 2025 Meeting Minutes 
-Emily, Bill Bowman seconds  

 
Heather Rich 
 

InUnity Update 

• Federal Level – Marketplace subsidies, Government 
40% coverage of insurance premiums, concerns 
about not accessing insurance 

• Unsure what happens until 1/15, Filibuster rule 
allows 60/100 people to vote on issue, Bill designed 
to include minority vote 

• SNAP – Lawsuit filed for government to pay for SNAP 
during shutdown 

• Medicaid 
• Substance use alone not enough to make someone 

eligible for SSI 
• Process for exemption is going to be more 

complicated 
• State Level – met w/ Legislators early while they 

were finalizing government budget 
• Regulatory Relief Agenda – Keep budgets flat 
• Looking less dire? 
• #1 – COLA 2.7 #2 - Managed Care not working #3 – 

Regulatory Relief 
• Budgeting & Forecasting – Financial Readiness 

Webinars, Toolkit – How to implement changes right 
after government budget comes out 

• Small Group session for InUnity members, 
Webinars/Toolkit open to all 

Sarah DuVall 

November 5th, 2025 2:00p – 3:30p 

Cambria Hotel Lake Placid, NY  

https://svpc.zoom.us/j/84276953265?pwd=dE8EnYUncSIJnxbReagQCDfElqCBWF.1#success


• NYS Update – Board finalized recommendations, 
more focus on capital funds & interest funds 
 

Treasurer’s Report 

• Finance update 
-Charges still pending from conference, ~$11,000 in 
account before bills process, should be even after 
conference. (Need 75 attendees to break even 
which we surpassed) 
-Only 4 agency sponsors this year which is far less 
than normal 
-Conference is back in Clayton for 2026 

Chelsea Dodd 

Advocacy Committee • Next step: Bring CNY with InUnity with NTPC, we 
have stories and data – how can we help each other? Chelsea Dodd 

Action Items:   

New Business 

• AI Symposium March 20th 
• 2026 Meeting schedule: May- In-person, 2nd In-

person – SVPC Host? 
Will work to get dates out 

• For next year’s conference – possibly morning, but 
not morning of 1st day 

• Client Story- Will? Randall? 
 

 
Heather Rich 
 

Old Business 
 

• Bi-yearly newsletter – ISO any client stories and 
agency data from 2025! 

 
Cassie Arno 

Adjournment  • Adjournment of Monthly Meeting 
 
Heather Rich 
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